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STUDY OF SUPPLY AND DISTRIBUTION OF NICKEL—SUP- 
PLEMENTARY REPORT, DATED FEBRUARY 15, 1957, OF 
THE DEPARTMENT OF COMMERCE 





Since submission to the Congress of the Department of Commerce 
Study of Supply and Distribution of Nickel, dated December 31, 
1956, a series of actions has been taken to accomplish a fairer and more 
equitable distribution of nickel-plating materials, along the lines 
indicated in the report. This supplementary report provides to the 
Congress the status, as of February 15, 1957, of the efforts to this 
end by the primary producing nickel industry, the plating supply 
houses, and the Department of Commerce. 

In approaching the problem of how to contribute to the develop- 
ment of a fair and equitable distribution of nickel to the plating in- 
dustry, the Department began by establishing the basic principles on 
which revised distribution procedures could be based. The Depart- 
ment then endeavored to convey to the plating-supply houses the 
necessity for distributing nickel-plating materials on the basis of a 
veneral set of rules designed to achieve equity in the treatment of 
individual customers. It pointed out the need for establishing indi- 
vidual customer shares of nickel available for civilian use on the basis 
of the classification of each customer into groupings as determined by 
size and other characteristics. In short, an effort was made to de- 

velop distribution procedures for eac! sup; lier -~‘iich were so governed 
by a set of prince iples and general rules that two employees of the same 
supplier indepe ndently making the customer allocations would con- 
clude with substantially the same treatment of individual customers. 
While the principles established for the distribution of nickel to the 
plating industry as a whole are similar, individual differences in type 
of operation, customer pattern, and the like are reflected in differences 
in the procedures developed by the various supply houses. 

The accomplishment of the above objective has the further advan- 
tnge of permitting any future complaints to the Department from 
users of plating materials to be evaluated with respect to the applica- 
bility of a general set of rules to a particular customer. To the extent 
that any such complaints may be essentially attributable to the 
existence of a nickel shortage rather than to an individual supplier’s 
actions, appropriate explanation can be offered the complainant. To 
the extent that there may exist a deviation from the rules, corrective 
action by the supplier can and should be prompt and effective on the 
basis of the general understanding that has been developed with each 

the supply houses. To the extent that complaints may be more 
widespread, a review of the general rules would be in order so that 
their effectiveness and applicability might be reexamined and improved 
as warranted. 

While all of the actions necessary to correct the conditions which 
were previously reported to the Congress have not been completely 
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accomplished in the time available, substantial progress can be re- 
ort . at this time. It appears that the changes already made and 
caeeey under way will result in a satisfactory conclusion. It is 
‘xpected that the causes of dissatisfaction as they applv to the 
nickel-plating industry, insofar as they have been due to factors 
aes than the overall short supply of nickel, will be substantially 
eliminated. 


There is provided below a general statement of the progress accom- 


i 
? 


iished to date. In addition, there is given a more detailed decription 
of a number of accomplishments keved to the 10 observations set fortl 
in chapter VIL of the Department of Commerce Report of Decembet 
Ol, 1956. 


GENERAL MEASURES 


l. epoca have been held individually with the management of 
each of the plating-supply houses. In all cases, re ation reflecting 
customer patterns, the relative proportions of nickel-plating materials 
being shipped to pap eeigas ‘ategories arranged by size of user, and 
similar data needed for aniline of the distribution problem, has been 
compiled by the supply houses and made freely available to personne! 
of the Department. 

2. An unconditional commitment has been made by each of the 
supply houses to take such actions as may be necessary to correct 
deficiencies or inconsistencies = »plicable to each with respect to the 
equity of distribution of nicke pl iting materials. 

3. Each supply house has been engaged in an intensive revie® of its 
com plet e customer lists to est tablish a current and equitable entitle- 
ment or customer shia ‘of present and future supply of nickel ih tine 
materials available for civilian use. This entitlement will be derived 
from a modernized base period, after adjustment for size of user, 
pul acilities, and the like. 

!. In the case of each supply house additional market-price nickel 
will be made available to smaller plating users as a group 


5. Discussions between officials of the International Niekel Co. and 
individual managements of the supply houses have been held to estab- 
lish the specific quantities of market- -price nickel required to accord 


+ 


treatment to smal! nickel-plating users that will parallel that extended 
to smaller users in nonplating industries. The objective of these 
diseussions is to accomplish this purpose without causing appreciable 
hardship among either the larger plating users or nonplating r mckel 
users in other industries. 

6. Present indications are that actions to establish revised pro- 
cedures for the distribution of nickel to the supply houses as well as 
the distribution of nickel-plating materials by the supply houses to 
individual users will be taken in the next several weeks. Five, and 
possibly the sixth, of the major supply houses either have ests ablished 
or will establish revised distributi on sara which affect ship- 
ments during the frst quarter of 1 
7. Preparations for the assignment of Department personnel to 
Insure continuing sur eillance of nickel distribution have been made. 
Judging from the highly ee ative attitude displaved by each of the 
private firms involved, it can be anticipated that additional improve- 
ments will be made to the extent that practical experience with the 
revised distribution procedures indicates them to be necessary. 
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8. In order to insure that the Department will receive the benefit of 
the advice and counsel of both the job and captive platers, action has 
been initiated to establish an industry advisory committee com- 
posed of adequate representation from firms im the nickel-plating 
industry. This will provide a continul io? means for the ni kel-plating 
industry to make its views known to the Department for such acti 
as May be appropriate. 

PECIFIC ACTIONS 


Beginning on page 56 of Defense Production Act Progress Report 
Vo. 36, 85th Congress, Ist session (Study of Supply and Distribution 
of Nickel), the Department listed 10 findings of departures by 1 or 
more supply houses from fair and equit: able distribution of nickel to 
platers. These are all in the process of being re ‘medied as described 
below, as a result of consultations between each of the supply houses 


and the Department. 


\ 


Ll. Ree rdkeeping 

Although arrived at individually, it now appears that each of the 
supply houses will maintain on one card or sheet the necessary infor- 
mation to permit a review for each of its plating ¢ ustomers of basic 
entitlement, any deviation therefrom, the pro rata share each month 
or quarter from available supply of market price and of premium 


nickel, the corresponding shipment, and the explanation for any in- 
consistencies. This system will make possible an objective, consistent 


iveatment of individual customers by each supply house, will minimize 
Lie possibility of inadvertent departure from formula and f facilitate 
Department review of distribution practice 


2 Pr ata distribution 
(; lly a fair and objecti » distribution of plating nickel must 
sed Oh some systen of pro rata share of the available supply by 
rmula. As the Department has stated previously, slavish adheren 
to formula at times will be inconsistent with a dynamic America 
dust The recording of explicit reasons for departure from 
formula, however, will serve to keep such departures within the 


uitable distribution, and also will tend to 
Lhe Department is therefore pleased 
; od { ! Pal i | a 
LO repol that eacu Of the supply hou SCS His undertak en to establish 


framework of fair and e 


hold down their number 


and maintain a formula which would result in an equitable distribution 
of market and premium price nickel. 


oO. Vii lernization of hase peri 

is one element in the establishment of constructive formulas for 
nickel distribution to platers, the supply houses individually have 
reexamined the wACGUACY for use as a base period of the highest 
(-month-receipt period for the 18 months ending June 30, 1950. 
This bese period has been discarded and replaced by a modernized 
base. period which generally centers on the year 1956, or 1955-56. 
This latter represents one element in the computation of the large 
customers’ basic entitlement, 


L. Tinused entitlement 

Use of this new basic entitlement will automatically eliminate the 
problem arising from the necessity of redistributing the shares of 
plating plants no longer in existence, or of plants which no longer 
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require or take their full offering based on their usage in 1949-50, as 
had previously been the case. In general, the small surpluses which 
may result from underpurchase by ‘platers will be integrated into the 
following month’s distribution. 


}. Regional UNEVENNESS 

The practice by several supply houses of regional allocation of 
plating nickel resulted in unevenness of treatment due to dispropor- 
tionate plater mortality or changes in patterns of plating by geographic 
areas. In each case this is being rectified by centralized distribution. 

Premium nickel 

Each supply house in the future will distribute premium nickel to 
the larger users on the same basis as market-price nickel. Smaller 
users, being offered up to the full amount of their needs in market- 
price nickel, will, of course, not participate in the distribution of 
premium nickel. 
Fs Option of anodes or salts 


In general, those houses which distribute but do not make solutions 
of nickel salts give their customers the option of taking their nickel 
as anodes or salts in such proportions as the customers may desire. 
Supplv houses which are also manufacturers of nickel-salt solutions, 
however, have the problem of utilization of their facilities which makes 
it desirable for them to sell a portion of their nickel in the form of 
solutions. This may create some disparity in treatment, depending 
on whether a plater is buying from a supply house which makes or 
does not make solutions. The question of whether supply houses 
making salts will give all their customers the option of taking alloca- 
tions entirely in anodes or partly in salts as they may wish has not 
vet been fully resolved. Additional work may be necessary if experi- 
ence indicates that the proposed changes ave not satisfactory. 

8. New customers 

The previously reported treatment of new customers, and customers 
with newly acquired facilities, as among the various supply houses, 
has ranged widely from outright refusal to varying degrees of satis- 
faction of requirements with respect to both market and premium 
price nickel. It is possible to report that reasonably consistent treat- 
ment of this category of nickel users is being instituted by supply 
houses, 

9, Small users 

This group will benefit most importantly from the reexamination 
and changes in distribution procedures noted above. The previous 
lack of general consistency in the distribution to small users will end. 
In its place is being substituted a carefully reasoned procedure to 
assure them an adequate supply to meet their valid current need in 
the form of market-price nickel. In addition, by making offerings to 
small users on a quarterly rather than monthly basis, savings m 
handling costs to the supply houses will be passed on to such customers. 
In short, as this report is written it appears that the actions of the 
supply houses together with a related adjustment of INCQO’s ship- 
ments to the supply houses will result in a treatment of small nickel 
users in the plating industry that parallels that accorded small users 
in other industries. 
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10. Jobbers 


Jobbers of supply houses, who redistribute their supply, have con- 
stituted a significant element in the distribution system to nickel 
platers. For the most part, however, the distribution principles and 
practices of these jobbers have not been considered by the supply 
houses as a major part of their responsibility in terms of equitable 
distribution. The specific treatment to be accorded to such platers 
has not been finally determined in all cases at this time. However, 
several supply houses have found it possible to establish central 
records-for all of their‘jobbers’ customers. This will insure that the 
revised distribution procedures will be applicable also to customers of 
jobbers. This has not been found feasible in all cases, however. 
for this reason additional efforts are being made to develop an alterna- 
tive practicable solution. O 





